AGENDA
Meeting of the Budget, Finance and Audit Committee
May 26, 2026 — 10:00 a.m. - Committee Meeting
North Highlands Recreation and Park District — Recreation Center
6040-Watt Avenue, North Highlands, Ca 95660
Phone: (916) 332-7440
WWW.NHRPD.ORG

CALL MEETING TO ORDER

COMMENTS AND REPORTS FROM CITIZENS AND ORGANIZATIONS

Matters under the jurisdiction of the Board of Directors, and not on the posted agenda, may be
addressed by the general public at this time. The public may address the Board on each agenda
item during the Board's consideration of the item. In order to speak, the speaker must complete
and submit a public comment card. The cards are available on a table to the rear of the
Boardroom. The card should be handed to the Secretary of the Board. The Chairperson of the
Board may use his or her discretion in waiving this policy. The Board of Directors limits testimony
on matters not on the agenda to three minutes per person and not more than fifteen minutes for a
particular subject. Except for public hearings, comments from the public shall not be received until
after completion of Board Discussion and deliberation, and just before final action or completion of
the agenda item. The Board of Directors cannot take action on any unscheduled matter.

NEW BUSINESS

A. Review of the FY 2026/2027 General Fund Preliminary Budget
Committee to meet with Administrator Graham and staff to discuss the General Fund
FY2026/2027 Preliminary Budget.

B. Review of the FY 2026/2027 Community Facility District NO. 2016-01 Elverta Park
Preliminary Budget
Committee to meet with Administrator Graham and staff to discuss the Community
Facility District NO. 2016-01 Elverta Park FY2026/2027 Preliminary Budget.

ADJOURNMENT

DATE, TIME, AND PLACE OF NEXT MEETING
The next regular meeting of the Board of Directors will be on June 11, 2026, at 6:30 p.m. in the
North Highlands Recreation Center, 6040-Watt Avenue, North Highlands.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need
a disability - related modification or accommodation to participate in this meeting, and then please
contact the North Highlands Recreation and Park District Office at (916)332-7440. Requests must
be made as early as possible and at least one full business day before the start of the meeting.

Board of Directors: Joanna McVay, Chairperson; Crystal Harding, Vice-Chairperson; Patrick Williams, Secretary;
Zachary Freels, Member; Beau Reynolds, Member; Administrator Scott Graham Agenda 5/26/2026




NORTH HIGHLANDS RECREATION AND PARK DISTRICT

Budget, Finance and Audit Standing Committee Meeting

To: Pat Williams, Chairperson
Beau Reynolds, Member

From: Scott Graham, Administrator
Date: May 26, 2026
Subject: FY 2026-2027 General Fund (GF) and Community Facilities District (CFD)

Preliminary Budget Report
EXECUTIVE SUMMARY

The FY 2026-2027 Preliminary Budget reflects the District’s continued focus on maintaining
financial stability, supporting core park and recreation services and preparing for future capital
improvement projects.

The proposed budget includes continued investment in park and facility maintenance, expanded
recreation programming supported through ELOP partnerships with local school districts,
staffing adjustments to maintain service levels and continued planning and permitting activities
associated with the Sierra Creek Park Project.

Major capital and infrastructure priorities included in the Preliminary Budget consist of roof
replacement and facility upgrades at the Recreation Center/Office Building, ADA accessibility
improvements at various park sites, equipment replacement and continued Sierra Creek Park
project development activities.

The proposed budget also reflects a 3.5% Cost of Living Adjustment (COLA) for full-time
employees and hourly wage adjustments for part-time Recreation and Maintenance staff to
support recruitment, retention and operational stability.

District reserve balances, carry-over funding and Developer Impact Fee reserves remain stable
and continue to provide financial flexibility for capital improvements, operational needs and
future project development. The proposed Preliminary Budget reflects a balanced approach
between maintaining current service levels, investing in District facilities and preserving long-
term financial stability.

The Preliminary Budget serves as a working budget until Sacramento County completes final
year-end reconciliation and revenue adjustments associated with FY 2025-2026. Staff will return
to the Board of Directors with a Final Budget for consideration and adoption in August 2026.



BACKGROUND

California Special Districts adopt budgets through a two-step process. The Board of Directors
must approve a Preliminary Budget before July 1, followed by adoption of a Final Budget after
Sacramento County completes year-end financial reconciliation and revenue adjustments for FY
2025-2026.

The FY 2026-2027 Preliminary Budget includes proposed revenues and expenditures for the
Administration, Recreation and Maintenance divisions. Included in the budget are proposed
capital projects, equipment purchases, Developer Impact Fee projections, reserve balances,
carry-over funding and contingency funds.

The Preliminary Budget serves as a working budget until the Board adopts a Final Budget in
August 2026.

During the time period between approval of the Preliminary and Final Budgets, Sacramento
County will review the District’s General Fund budget and finalize year-end expenditures and
revenues associated with FY 2025-2026. Any late revenues received by the District will be added
to the Final Budget.

If Sacramento County has not completed its review of the FY 2026-2027 budget in time for
Board consideration at the August 14, 2026 Regular Board Meeting, a Special Board Meeting
may need to be scheduled prior to the end of August. The Final Budget must be adopted by the
Board of Directors no later than August 31, 2026.

GENERAL FUND BUDGET REVENUE OVERVIEW
FY 2025-2026 Approved Budget
$5,125,070
FY 2026-2027 Proposed Budget
$5,107,460
Major Revenue Factors

o Sierra Creek Park construction funding was reduced pending final County permitting
approvals. Staff included $700,000 for anticipated project activity in late 2026. Current
Developer Impact Fee balances total approximately $4,657,539, with an additional
Proposition 68 balance of approximately $1,959,521 available for the project.



e Recreation Fees and Charges are projected to increase by approximately $156,689 due
to expanded ELOP-supported programming partnerships with Twin Rivers Unified School
District and Center Unified School District.

e Projected FY 2025-2026 carry-over funding is estimated at $325,277.

e Property tax and related revenues are projected to increase by approximately $54,864
over FY 2025-2026 levels.

EXPENDITURE OVERVIEW

The Consumer Price Index (CPI) for the West Region as of April 2026 was 3.5%. Staff has
included a 3.5% Cost of Living Adjustment (COLA) for full-time employees effective with the first
pay period following July 1, 2026.

SALARIES AND BENEFITS

FY 2025-2026 Approved Budget
$2,271,058

FY 2026-2027 Proposed Budget
$2,472,092

Increase

$201,034

The Salaries and Benefits category includes all employee-related costs including salaries,
retirement, Social Security, unemployment insurance, workers compensation and employee
benefits.

Major Expenditure Factors
e A 3.5% Cost of Living Adjustment (COLA) for full-time employees.
o Hourly wage adjustments for part-time Recreation and Maintenance staff.

o Additional part-time maintenance staffing to support year-round operational needs,
partially funded through the Elverta Park CFD budget.



SERVICES AND SUPPLIES

FY 2025-2026 Approved Budget
$1,057,321

FY 2026-2027 Proposed Budget
$1,117,731

Increase

$60,410

Services and Supplies accounts include materials, supplies, utilities and small equipment
necessary for staff to perform operational and program-related duties.

Major Services and Supplies Factors
¢ Increased recreation programming activity and participation levels.

o Facility improvement and maintenance projects, including roof replacement and facility
upgrades at the Recreation Center/Office Building.

o Equipment replacement purchases, including a new mower.
¢ Increased liability insurance and accounting-related costs.
o Sierra Creek Park project planning and development activity.

FUND BALANCES AND RESERVES

Fund Category Balance
Contingency Fund $239,110
Carry-Over Funds $325,277

Developer Impact Fee Funds $4,657,539
District GF Fund Balance $2,213,964

District reserve balances and carry-over funding remain stable and continue to provide financial
flexibility for capital improvements, emergency expenditures and future operational needs.



CAPITAL IMPROVEMENTS AND PROJECTS

Planned FY 2026-2027 Improvements

Project Estimated Budget
Recreation Center/Office Building Roof Replacement and Facility Upgrades $280,000
ADA Pathway Improvements $20,000

Sierra Creek Park Tentative Timeline
e Design and Project Bidding — Summer 2026
o Bid Award — Summer/Fall 2026
e Construction Period — October 2026 through November 2027

e ADA Improvements and Amenities — Spring 2027

COMMUNITY FACILITIES DISTRICT (CFD)
ELVERTA PARK — CHERRY BLOSSOM PARK
CFD No. 2016-01

FY 2026-2027 PRELIMINARY BUDGET

CFD BACKGROUND

With the development of the Elverta Park subdivision in 2016, the District entered into a
Community Facilities District (CFD) agreement with Silverado Homes for park and landscape
maintenance within the subdivision.

The CFD requires homeowners within the subdivision to pay an annual special tax assessment
for park and landscape maintenance services. The assessment is collected by Sacramento
County and returned to the District. CFD revenues are restricted and may only be used for costs
associated with maintenance and improvements within the CFD area.

SCI Consulting Group administers annual CFD tax calculations, levy preparation, reporting
requirements and property owner inquiries on behalf of the District to ensure compliance with
applicable Government Code requirements.



CFD REVENUE

There are currently 223 single-family residential units located within the Elverta Park
subdivision.

The District will collect approximately $641.21 per residential unit in FY 2026-2027, generating
total CFD revenue of approximately $144,272. This represents an increase of approximately
$4,883.70 in total fees collected over FY 2025-2026.

With projected carry-over funds of approximately $33,144, total available CFD revenue for FY
2026-2027 is estimated at $180,916.

CFD EXPENDITURES

FY 2025-2026 Approved Budget
$173,932

FY 2026-2027 Proposed Budget
$180,916

Additional proposed expenditures include increases associated with part-time staffing support,
salaries and benefits, rents and leases, water costs and fuel-related expenses.

CFD Category Balance
Contingency $16,195
Reserves (as of June 30, 2026) $109,156

The CFD reserve balance provides financial stability for future maintenance obligations and
unanticipated costs associated with subdivision landscaping and park maintenance.

RECOMMENDATION

Staff reccommends the Budget, Finance and Audit Standing Committee review the FY 2026-2027
General Fund (GF) and Community Facilities District (CFD) Preliminary Budgets and forward the
proposed budgets to the Board of Directors for consideration and approval at the June 11, 2026
Regular Board Meeting.
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PRELIMINARY BUDGET FY2026/2027 ADMINISTRATION SALARIES & BENEFITS

ADMINISTRATION SALARIES

FULL TIME SALARIES
ADMINISTRATOR - SCOTT (ANNV 9/15)
{14,076.04} $6,496.64 X 26 PAY PERIODS = $168,912.64
$400.00 CAR STIPEND PER MONTH x 12 = $4,800.00
$40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00

$174,192.64

ADMINISTRATIVE SERVICES MANAGER - STEP 6 - TERRI (ANNIV. 1/1)
{8896} $4,105.85 X 26 PAY PERIODS = $ 106,752.10
$40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00

Total Full Time Salaries

BOARD MEMBERS STIPEND
17 Meetings x 5 Directors x $121.55/Mtg $10,331.75
Total Board Members Stipend

TOTAL ADMINISTRATION SALARIES

ADMINISTRATION BENEFITS
EMPLOYEES RETIREMENT

2 $281,425 X 8.000% = $22.513.98
$22,513.98
OASDI
$291,756 X 7.65% = $22,319.37
INSURANCE
Medical
1 $1,655.70 X 7MOS=  $11,589.90
1 $1,821.27 X 5MOS = $9.106.35
$20,696.25
Dental
1 $85.50 X 1x 6 MOS = $1,026.00
1 $100.00 X Ix 6 MOS = $1.200.00
$2,226.00
WORKER'S COMP
$107,232 X 0.29% = $310.97
$174,193 X 1.19% = $2.072.89
$2,383.87
Experience Modification X 1.17
$2,789.12
UNEMPLOYMENT
$14,000 X 3.50% = $490.00

Total Administration Benefits

TOTAL ADMINISTRATION SALARIES AND BENEFITS

$174,193

$107,232

$281,425

$10,332  $10,332

$291,756

$22,514

$22,319

$22,922

$2,789

$490

$71,035

$362,792
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PRELIMINARY BUDGET FY2026/2027 RECREATION SALARIES & BENEFITS

RECREATION SALARIES
FULL TIME SALARIES

RECREATION SUPERINTENDENT - (RACH) STEP 6 (Annv. 7/1) (Hired 11/2)

{10005} $4,617.70 X 26 PAY PERIODS = $120,060.20 120,540
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
RECREATION SUPERVISOR - (KAYLA) STEP 6 (Hired 9/12)(Annv. 7/1)
{7909} $3,650.31 X 17 PAY PERIODS = $62,055.27 104,095
{10005} $4,617.70 X 9 PAY PERIODS = $41,559.30
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
RECREATION COORDINATOR - (AMAYA) STEP 2/3 (Annv. 5/18)
{4901} $2,262.00 X 24 PAY PERIODS = $54,288.00 59,518
{5146} $2,375.08 X 2 PAY PERIODS = $4,750.16
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
RECREATION COORBINATOR - (KELLY) STEP 4 (Anniv. 7/1)
{5403} $2,493.70 X 26 PAY PERIODS = $64,836.20 65,316
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
RECREATION SITE COORDINATOR SPECIALIST - (SARAH) STEP 2 (Anniv. 7/1)
{4734} $2,184.93 X 26 PAY PERIODS = $56,808.18 57,288
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
Total Full Time Salaries $406,757
PART TIME RECREATION STAFF $479,349
PART-TIME OFFICE ASSISTANT
$22.00 X 30 HRS PER WEEK x 52 WEEKS = $34.320
PART-TIME SALARIES $513,669
Total Part Time Salaries $547,989
TOTAL RECREATION SALARIES
RECREATION BENEFITS
EMPLOYEE RETIREMENT
5 $406,757 X 8.000% = $32,540.58 $32,541
OASDI
$954,746 X 7.65% . $73,038.09 $73,038
INSURANCE $43,603
Medical
$3,132.04 X 7MOS = $21,924.28
$3,445.25 X 5MOS = $17.226.25
$39,150.53
Dental
5% 8550 X 6 MOS = $2,052.00
5 $ 100.00 X 6 MOS = $2.400.00
$4,452.00
WORKER'S COMP
$954,746 X 1.19% = $11,361.48 $14,452
(VOL.) $1,500 X 1.19% = $17.85
$11,379.33
Experience Modification X 1.27
$14,451.75
UNEMPLOYMENT
$521,349 X 3.50% = $18,247.22 $18,247

Total Recreation Benefits

TOTAL RECREATION SALARIES AND BENEFITS
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PRELIMINARY BUDGET FY2026/2027 MAINTENANCE SALARIES & BENEFITS

MAINTENANCE DIVISION

FULL TIME SALARIES

{9528}

{7909}

{5540}

{5540}

{5179}

{5179}

{4697}

{4260}

{4260}

PARK SUPERINTENDENT - (KEVIN) STEP 5 (Hired 12/2)(Anniv 7/1)

$4,397.54 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

PARK SUPERVISOR - (SERGIO) STEP 6 (7/1)
$3,650.31 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

MAINTENANCE WORKER II - (BARRY) STEP 4 (ANNIV. 7/1)

$2,556.93 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

MAINTENANCE WORKER II - (LARRY) STEP 4 (ANNIV. 7/1)

$2,556.93 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

MAINTENANCE PERSON - (RODNEY) STEP 6 (ANNV. 7/1)

$2,390.31 X 7 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 3 MONTHS =

MAINTENANCE PERSON - SIMMONS - STEP 6 (ANNV. 7/1)

$2,390.31 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

MAINTENANCE PERSON - CHARLES - STEP 4 (ANNV. 7/1)

$2,167.85 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

MAINTENANCE PERSON - ISAIAH - STEP 2 (ANNV. 7/1)

$1,966.16 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

MAINTENANCE PERSON - BRADLEY - STEP 2 (ANNV.7/1)

$1,966.16 X 26 PAY PERIODS =
$ 40.00 STIPEND PER MONTH (PHONE) x 12 MONTHS =

Total Full Time Salaries

PART TIME SALARIES

BUILDING MONITORS

$19.00 x 50 HRS PER WEEK x 52 WEEKS =

MAINTEANCE WORKER

$20.00 x 32 HRS PER WEEK x 52 WEEKS =

Total Part Time Salaries

TOTAL MAINTENANCE SALARIES

$114,336.04

3480.00

$94,908.06
$480.00

$66,480.18
$480.00

$66,480.18
$480.00

$16,732.17
$120.00

$62,148.06
$120.00

$56,364.10
$480.00

$51,120.16
$480.00

$51,120.16
$480.00

$49,400.00

$33,280.00

$114,816

$95,388

$66,960

$66,960

$16,852

$62,268

$56,844

$51,600

$51,600

$583,289

$49,400

$33,280
$82,680
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MAINTENANCE BENEFITS

EMPLOYEE  RETIREMENT

9 $583,289 X 8.000% = $46,663.13 $46,663
OASDI
$665,969 X 7.65% = $50,946.64 $50,947
INSURANCE $112,265
Medical
8 $7,904.98 X 7 MOS = $55,334.86
8 $8,695.48 X 5MOS = $43.477.40
$98,812.26
1 $0.00 X 0 MOS = $0.00
1 $1,416.34 X 3 MOS = $4.249.02
$4,249.02
Dental
8 $ 8550 X 6 MOS = $4,104.00
8 $ 100.00 X 6 MOS = $4.800.00
$8,904.00
1 $ 8550 X 0 MOS = $0.00
1 $ 100.00 X 3MOS = $300.00
$300.00
WORKER'S COMP
$665,969 X 11.13% = $74,122.36
(VOL.) $0 X 11.13% = $0.00
$74,122.36
Experience Modification X 127
$94,135.40 $94,135
UNEMPLOYMENT
$77,000.00 X 3.50% = $2,695.00 $2,695
Total Maintenance Benefits $306,705
TOTAL MAINTENANCE AND BENEFITS $972,675
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ADMINISTRATION

PRELIMINARY BUDGET FY2026/2027 SERVICES AND SUPPLIES

CODE |CLASSIFICATION | BUDGET|DESCRIPTION
2005 |Adv/Leg Notice 1,000|Legal posting requir3ements, ads, etc.
2022 |[Books/Periodicals 200|Federal/State legal posting requirements.
2029 |[Bus./Conf Exp 10,000 |Board/Staff Conferences and Workshops
2035 |Educ/Trng. 5,000|Board and Staff Training
2039 |Empl Trans-Mileage 1,000|Board and Administrator mileage reimb.
2051 |Insurance 185,031 | District liability insurance (CAPRI)
2061 |Memberships 14,000|CPRS, CARPD, CSDA andLAFCo
2076 |Office Supplies 12,000 |0ffice supplies and equipment
2081 |Postage 900 |Postage (Stamps)
2085 |Printing 1,500|Letterhead and other printing needs
2197 |Telephone/Teleg 18,000|Phone service and Comcast
2261 |Office Equip Mtnc 8,000 |service/repairs for office equipment
2275 |Rents & Leases 13,000|Copier, Phone and County (Compass), Quickbooks
2332 |[Food Supplies 2,500|Coffee, supplies for interviews & District events
2444 |Medical Supplies 500|District medical supplies
2505 |Accounting Svc 60,000 |District audit fees and County Admini Fees

2531 |Legal Services 20,000|BKS Legal Service
Software costs (Adobe/Zoom/Microsoft,Streamline(web page)(5520),ASCAP(500),
2591 |Other Prof Services 16,500 |Consultants(10,500);
2819 |[Registration Svcs 35,000(Election Cost
2898 |Other Oper Exp 6.600|1mprest Cash (Petty Cash), Visa and Active Net Charges
2000 |[TOTAL 410,731
[ Fixed Assets

4202 |[Struct & Imp 700,000|Sierra Creek - Prop68/In-Lieu
4303 |Office Equipment 0|Commercial Storage Stands
4000 [TOTAL 700,000

GRAND TOTAL: 1,110,731

5/22/2026
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RECREATION

PRELIMINARY BUDGET FY2026/2027 SERVICES AND SUPPLIES

CODE |CLASSIFICATION [BUDGET|DESCRIPTION
2029 [Bus./Conf Exp 6,000 |Professional Conference
2035 |Educ/Trng 1,500|Employee classes, trainings, Active Net Course
2039 |Empl Trans 3,000|Employee mileage reimbursement
2061 |Memberships 750|CPRS (4 staff) + Misc. Memberships
2076 |Office Sups 2,500 |Division office supplies
2081 |Postage 27,000|(4) quarterly post card mailings to all NH res
2085 |Printing 4,000((4) Recreation guides/Misc.
2197 |Tele & Teleg 2,500|Cell Phone
2261 |Off Equip Mtnc Svc 0]Community Center Redesign
2314 |Clothing 7,500|Staff clothing and program participation t-shirts
2332 |Food Sups 13,500 |Program, events, staff trainings, and misc.
2444 |Medical Sups 3,500 |First aid supplies, First Aid Training Supplies
Employee fingerprinting, cell phone bill, marketing materials, "When I Work" program and
2591 |Other Prof Svcs 14,000 |Canva, Advertising
2851 |Recreation Svcs 40,000 |Event vendors, program presentation, event attractions, misc.
2852 |[Recreation Sups 23,000 |Program supplies, crafts, small equipment, sports materials, program awards
2871 [Transportation 4,000 |Program/senior event/ficld trip transportation
2000 |TOTAL 152,750
[ Fixed Assets

4202 |[Struct & Imp 0|Informational Kiosks (Freedom Park and Community Center
4000 |TOTAL 0

GRAND TOTAL: 152,750
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MAINTENANCE

PRELIMINARY BUDGET FY2026/2027 SERVICES AND SUPPLIES

CODE |CLASSIFICATION BUDGET|DESCRIPTION
2029 |Bus & Conf Exp 3,000|MMS Tuition
2035 |Educ/Trng 5,000(MMS Tuition
2039 |Empl Trans 250|Superintendent mileage reimbursement
2061 |Memberships 150|cprS (1)
2076 |Office Supplies 1,300/ 0ffice Supplies
2104 |Agri/Hort 5,000|Landscape material, trees, plants, groundcover
2111 |Bldg Mtnc Svcs 4,000 |Locksmith, keys, and repairs to doors
2112 |Bldg Mtnc Sups 13,000|Facility and Park Supplies
2122 |Chemical Sups 4,500 |Fertilizer, pesticides and herbicides
2131 |Elec Sys Svc 5,000|Misc Mechanical repairs
2132 |Elec Sys Sup 4,000|Electrical Supplies
2142 |Land Imp Sup 30,000|Fibar replacement, irrigation supplies and pipe repairs
2162 [Paint Sups 1,500 |interior/exterior paint projects
2168 |Plumbing 10,000|1ndoor/Outdoor facility plumbing needs
2191 |[Electricity 65,000|All indoor and outdoor facilities
2192 |Nat'l Gas 7,000 |Natural Gas at Strizek, District Offices and Capehart facilities
2193 |[Refuse 25,000 Trash removal at all district facilities and dump station fees
2195 |Sewer 7,000 | District facilities and buildings
2197 |Telephone 4,000/ T-Mobile
2198 |Water 125,000 |irrigation and water
2205 |Auto Mtnc Sve 10,000|Trailer and vehicle repairs
2211 |Constr Equip Svc 6,000 |Mowers and equipment repairs
2226 |Expend Tools 6,000 | Trimmers, blowers, hedge clippers, small tools, etc.
2236 |Fuels & Lubes 10,000 |District fuel costs
2275 |[Rents & Leases 17,000|Security systems, fire alarms, equipment and other rentals.
2281 |Shop Equip Svc 2,000|small Tool Repairs
2292 |Other Equip Sups 25,000 [Playground equipment replacement parts
2314 |Clothing 6,000 |staff clothing and boots
2322 |Custodial Sups 22,500 |Cleaning Supplies
2444 |Medical Sups 300|First Aid Supplies
2591 |Other Prof Sves 130,000 [Permits, inspections, backflow certifications, pest control, weed abatement, employee
finger printing, tree maintenance, Hazmat permits, park police security, etc.
2898 |Other Oper Exp O |Imprest Cash (Petty Cash)
2000 [TOTAL 554,500
5/22/2026 PAGE 11




PRELIMINARY BUDGET FY2026/2027 SERVICES AND SUPPLIES

CODE |CLASSIFICATION BUDGET|DESCRIPTION
FIXED ASSETS
4201 |Building Improvement 280,000 |Recreation Center Roof, CC Flooring, Electrical Upgrade
4202 [Structure Improvement 20,000|ADA projects
4303 |Equipment 80.000|Mower or other machines
4000 |TOTAL FIXED ASSETS 380,000
GRAND TOTAL: 934,500

5/22/2026
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NORTH HIGHLANDS RECREATION AND PARK DISTRICT

FY2026-2027 FULL-TIME SALARY SCALE

TITLE: | ] i v \'/ VI VI VIl
ADMINISTRATOR* 8,485 8,909 9,355 9,823 10,314 10,829 11,371 11,940
DISTRICT ADMINISTRATOR EMERITUS 10,904 11,450 12,022 12,623 13,254 13,917 14,613 15,344
PARK SUPERINTENDENT 7,839 8,231 8,642 9,075 9,528 10,005 10,505 11,030
REC. SUPERINTENDENT 7,839 8,231 8,642 9,075 9,528 10,005 10,505 11,030
ADMIN. SERVICES MANAGER 6,970 7,319 7,685 8,069 8,472 8,896 9,341 9,808
RECREATION SUPERVISOR 6,197 6,507 6,832 7,174 7,532 7,909 8,304 8,720]
PARK SUPERVISOR 6,197 6,507 6,832 7,174 7,532 7,909 8,304 8,720
OFFICE ASSISTANT 4,343 4,560 4,788 5,027 5,279 5,543 5,820 6,111
RECREATION COORDINATOR 4,667 4,901 5,146 5,403 5,673 5,957 6,255 6,567
RECREATION SPECIALIST 4,508 4,734 4,970 5,219 5,480 5,754 6,041 6,343
MAINTENANCE WORKER 1 4,786 5,025 5,276 5,540 5,817 6,108 6,413 6,734
MAINTENANCE WORKER 4,058 4,260 4,474 4,697 4,932 5,179 5,438 5,709|

*ADMINISTRATOR currently works under an Employment Agreement, which reflects a different
salary.

FULL TIME EMPLOYEE BENEFITS

Health Insurance: The District provides medical coverage for each regular full time employee. The employee
has the option of adding and paying for his/her dependents.

Dental Insurance: The District provides dental coverage for each regular full time employee. The employee
has the option of adding and paying for his/her dependents.

Life Insurance: The District provides life insurance for each regular full time employee.

Retirement: All regular full time employees are eligible for the District's retirement program. The District
pays 100% of the retirement policy, based on an annual percentage {(currently 8%) of the
employee's wage.

Vacations: The District provides the following leave schedule for District full time employees.
1- 3 years: 12 days or 96 hours annually 8 hours per month
3 - 8years: 15 days or 120 hours annually 120 hours 10 hours per month
8 - 15 years: 20 days or 162 hours annually 13.5 hours per month
15 years: 24 days or 192 hours annually 16 hours per month

Employees may not accumulate more than 320 hours of vacation.

Admin. Leave: Certain exempt management position, as identified in the District Policy Manual, will receive
Administrative Leave in the amount of 80 hours per fiscal year.

Sick Leave: Regular full time employees shall be entitled to eight (8) hours of sick leave per month. The
accrual of sick leave is unlimited for regular full time employees. Part time and temporary
employees, will earn one-hour of paid leave for every 30 hours worked, however, sick leave
use is limited to 24 hours or three-days per calendar year.



Holidays:

EFFECTIVE:

7/1/2026

NORTH HIGHLANDS RECREATION AND PARK DISTRICT

FY2026-2027 FULL-TIME SALARY SCALE

Regular full time employees shall be entitled to holidays with pay as listed below:

Martin Luther King's Birth day Personal Holiday
Lincoln's Birthday Veteran's Day
Washington Birthday Thanksgiving Day
César Chavez Day Day After Thanksgiving
Memorial Day Christmas Eve
Juneteenth Christmas Day
Independence day New Year's Eve

Labor Day New Year's Day

7/1/2026



NORTH HIGHLANDS RECREATION AND PARK DISTRICT

FY2026/2027 PART-TIME SALARY SCALE

POSITION STEP 1 STEP 2 STEP § STEP 4 STEP S5
RECREATION DIVISION

OFFICE ASSISTANT $21/HR $21.50/HR $22/HR $22.50/HR $23/HR

SITE COORDINATOR - SPORTS $21/HR $21.50/HR $22/HR $22.50/HR $23/HR

SITE COORDINATOR - DAYCARE $21/HR $21.50/HR $22/HR $22.50/HR $23/HR

SR. COORDINATOR (HARVEST TIME) $23/HR $23.50/HR $24/HR $24.50/HR $25/HR
|AQUATICS

HEAD SWIM COACH $5000/ stipend per season

ASSISTANT SWIM COACH $3000/ stipend per season

POOL MANAGER $24.50/HR S25/HR $25.50/HR $26/HR $26.50/HR
SENIRO LIFEGUARD $22/HR $22.50/HR 523/HR $23.50/HR $24.00/HR
LIFEGUARD $19.50/HR $20/HR $20.50/HR $21/HR $21.50/HR
SWIM INSTRUCTOR $19.50/HR S20/HR $20.50/HR $21/HR $21.50/HR
RECREATION

RECREATION LEADER $18.50/HR $19/HR $19.50/HR $20/HR $20.50/HR
RECREATION AIDE $17.00/HR $17.50/HR $18.00/HR $18.50/HR $19/HR
INSTRUCTOR RATE $25/HR $25.50/HR $26/HR $26.50/HR $27/HR
YOUTH SPORTS OFFICIAL/REFEREE S25per game | $25.50per gamg $26per game | $26.50per gamg $27per game
ADULT SPORTS OFFICIAL/REFEREE $25per game | $25.50per gamd $26per game | $26.50per gamg $27per game
SOCCER OFFICIAL $25per game | $25.50per gam¢ $26per game | $26.50per gamg $27per game
MAINTENANCE DIVISION

LEAD FACILITY MONITOR/CUSTODIAN | $21/HR 21.50/HR $22/HR $22.50/HR $23/HR
MAINTENANCE WORKER (P.T.) $18.50/HR $19/HR $19.50/HR $20/HR $20.50/HR
BUILDING MONITOR $18.50/HR $19/HR $19.50/HR $20/HR $20.50/HR
SEASONAL PARKS MAINTENANCE $18.50/HR $19/HR $19.50/HR $20/HR $20.50/HR
ADMINISTRATION DIVISION

OFFICE RECEPTIONIST $21/HR $21.50/HR $22/HR $22.50/HR $23/HR

*DIVISION HEADS CAN APPOINT UP TO STEP 2. APPOINTMENT ABOVE STEP 2 REQUIRES ADMINISTRATOR APPROVAL.

Effective July 1, 2026

Revised:

6/11/2026
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2026-2027 FISCAL YEAR PRELIMINARY

NORTH HIGHLANDS RECREATION AND PARK DISTRICT COMMUNITY FACILITY DISTRICT NO. 2016-01 ELVERTA PARK

CODE CLASSIFICATION

94941000
TOTAL
96960300 Special Assessment
TOTAL
97979000 Misc Other
TOTAL
GRAND TOTAL

CARRY OVER*
7400000 Unreserved Fund Balance

GRAND TOTAL

CFD - Elverta Park Reserve

5/21/2026

ACTUAL ACTUAL

2021/2022  2022/2023
322.00 2,272.00
322.00 2,272.00
121,271.94 127,907.35
121,271.94 127,907.35
0.00 0.00
0 0
121,593.94 130,179.35
59.642.00 52,643.99
181,235.94 182,823.34

ACTUAL ACTUAL BUDGET

2023/2024  2024/2025  2025/2026
3,916.00 4.061.00 2,500.00
3,916.00 4,061.00 2,500.00
133,945.50 137,019.73 140,020.00
133,945.50 137,019.73  140,020.00
0 0 0
137,861.50 141,080.73 142,520.00
45,834.50 39.561.78 39.561.00
183,696.00 180,642.51 182,081.00

ESTIMATE PRELIMINARY
2025/2026 2026/2025

3.943.00 3,500.00

3,943.00 3,500.00

140,020 144.272.00

140,020.00 144,272.00

0.00 0.00

0 0

143,963.00 147,772.00

33,144 33,144

177,107.00 180,916

( FY2025/26) $ 109,156.00
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2026-2027 FISCAL YEAR PRELIMINARY
NORTH HIGHLANDS RECREATION AND PARK DISTRICT COMMUNITY FACILITY DISTRICT NO. 2016-01 ELVERTA PARK

CODE CLASSIFICATION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATE PRELIM ADMIN EC MTNC
2021/2022 2022/2023 2022/2023 2024/2025 2025/2026 2025/2026 2026/2027

Salaries and Employee Benefits

1110 Sal & Wages, FT 32,016 33,885 37,568 39,050 42,145 42,145 45,557 0 0 45,557
1122 Sal & Wages, PT 11,018 11,934 11,658 14,210 25,000 9,794 10,000 0 0 10,000
1210 Retirement 2,561 2,766 3,005 3,124 3,372 3,372 3,645 0 0 3,645
1220 OASDI 3,399 3,543 3,766 4,074 5,137 3,973 4,250 0 0 4,250
1230 Insurance 5,776 6,223 9,438 10,633 12,049 11,690 12,049 0 0 12,049
1240 Worker's Comp. 2,139 1,900 6,396 6,573 6,794 7,922 5,449 0 0 5,449
1250 Unemployment 208 174 239 112 490 112 490 0 0 490
1000 TOTAL 57,117 60,425 72,070 77,777 94,987 79,009 81,439 0 0 81,439
Services & Supplies

2005 Adv/Legal Notice 155 155 200 0 200 200 200 200 0 0
2104 Agri/Hort Sups 0 717 1,503 0 3,000 65 3,000 0 0 3,000
2111 Bldg. Mtnc. Svcs 0 0 0 0 200 0 200 0 0 200
2122 Chemical Supplies 0 0 0 0 150 0 150 0 0 150
2142 Land Imp Supplies 1,400 0 1,600 0 2,000 975 2,000 0 0 2,000
2191 Electricity 635 788 892 953 900 1,016 1,000 0 0 1,000
2193 Refuse 0 900 1,200 1,100 1,000 1,000 1,000 0 0 1,000
2198 Water 30,380 23,616 21,905 32,595 45,000 49,482 50,000 0 0 50,000
2205 Auto Mtnc Svc 600 0 429 556 750 0 700 0 0 700
2211 Constr Equp Serv. 0 0 0 0 150 0 100 0 0 100
2226 Expend Tools 0 300 297 0 300 0 300 0 0 300
2236 Fuels & Lubes 2,000 822 1,500 2,000 2,000 2,000 2,000 0 0 2,000
2275 Rents & Leases 0 0 0 0 500 0 0 0 0 0
2281 Shop Equip Serv. 0 0 0 0 100 2,212 0 0 0 0
2292 Other Equip Sups 205 0 209 0 2,214 0 2,000 0 0 2,000
2314 Clothing 200 0 200 0 300 0 300 0 0 300
2444 Medical Sups 0 0 100 0 200 0 200 0 0 200
2505 Accounting 1,500 1,500 1,500 2,500 2,500 2,500 2,500 2,500 0 0
2591 Other Prof Svc 9,284 10.014 9,409 9,695 13.481 9,986 13,632 10,632 0 3,000
2000 TOTAL 46,359 38,812 40,944 49,399 74,945 69,436 79,282 13,332 0 65,950

PAGE 2
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CODE CLASSIFICATION

ACTUAL

FIXED ASSETS
4201 Building Imp.
4202 Struct & Imp
4200 TOTAL

4303 Equip
4300 TOTAL

4000 TOTAL
TOTAL
CONTINGENCY

RESERVE

5/21/2026

2021/2022

oo o

(=] (=]

0
103,476
0
0

103,476

ACTUAL ACTUAL ACTUAL
2022/2023 2023/2024 2024/2025
0 0 0
0 1,000 0
0 1,000 0
0 0 0
0 0 0
0 1,000 0
99,237 114,014 127,176
0 0 0
0 o] 0
99,237 114,014 127,176

BUDGET

2025/2026

173,932
14,363
0

188,295

ESTIMATE

2025/2026

oo o

(=N [e]

0
148,445
0
o]

148,445

PRELIM
2026/2027

4,000
164,721
$16,195

$0

180,916

ADMIN

oo [~ N[N e]

(=]

13,332

REC

MTNC

oo oo o

(=]

(=]

PAGE 3



2025-2026 FISCAL YEAR PRELIMINARY
NORTH HIGHLANDS RECREATION AND PARK DISTRICT COMMUNITY FACILITY DISTRICT
NO. 2016-01 ELVERTA PARK

MAINTENANCE DIVISION
FULL TIME SALARIES
MAINTENANCE PERSON - STEP 6
{5154} $2,378.77 X 19 PAY PERIODS = $45,196.63 $45,557
$ 40.00 STIPEND PER MONTH (PHONE) X 9 MONTHS = $360.00
PART TIME SEASONAL MAINTENANCE WORKER $10,000.00
. 10.000
TOTAL FULL-TIME & PART-TIME SALARIES: $55,557
MAINTENANCE BENEFITS
EMPLOYEE RETIREMENT
1 $45,557 X 8.000% = $3,644.53 $3,645
OASDI
$55,557 X 7.65% = $4,250.08 $4,250
INSURANCE $12,049
Medical
1 $1,192.26 X 1x 5 MOS = $5,961.30
1 $1,311.49 X 1x 4 MOS = $5.245.96
$11,207.26
Dental
1 $ 8550 X 1x 4 MOS = $342.00
1 $ 100.00 X 1X 5MOS = $500.00
$842.00
WORKER'S COMP
$55,557 X 9.14% = $5,077.88
(VOL.) $0 X 9.14% = $0.00
$5,077.88
Experience Modification X 1.27
$5,448.90 $5,449
UNEMPLOYMENT
$14,000.00 X 3.50% = $490.00 $490
Total Maintenance Benefits $25.884
TOTAL CHERRY BLOSSOM SALARIES AND BENEFITS $81,439
PAGE 4
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ADMINISTRATION SERVICES FY 2026/2027 PRELIMINARY BUDGET

NORTH HIGHLANDS RECREATION AND PARK DISTRICT COMMUNITY FACILITY DISTRICT

NO. 2016-01 ELVERTA PARK

CODE [CLASSIFICATION | BUDGET|DESCRIPTION
2005 |Adv/Legal Notice 200|Legal Notice
2505 |[Accounting 2,500|Cherry Blossom Audit
2591 |Other Prof Svcs 10,632[SCI fees(10512); Levies(120)
2000 [TOTAL 13,332

FIXED ASSETS

4303 |Equipment 0
4000 |[TOTAL FIXED ASSETS 0

5/21/2026
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MAINTENANCE SERVICES FY 2026/2027 PRELIMINARY BUDGET

NORTH HIGHLLANDS RECREATION AND PARK DISTRICT COMMUNITY FACILITY DISTRICT

NO. 2016-01 ELVERTA PARK

CODE |CLASSIFICATION | BUDGET|DESCRIPTION
2104 |Agri/Hort 3,000|Landscape material
2111 |Bldg Mtnc Svcs 200
2122 |Chemical Supplies 150
2142 |Land Imp Sup 2,000
2191 [Electricity 1,000 |Electricity (parks,lights,bldgs)
2193 |Refuse 1,000|Trash removal;dump station
2198 |Water 50,000 | water parks & facilities
2205 |Auto Mtnc Sve 700 |Maintenance Vehicles/Mowers
2211 |Constr Equip Serv. 100
2226 |Expend Tools 300
2236 |Fuels & Lubes 2,000 Vehicles/Mowers
2275 |Rents & Leases 0
2281 |Shop Equip Serv 0
2292 |Other Equip Sups 2,000
2314 |Clothing 300
2444 |Medical 200
2591 |Other Prof Svcs 3,000
2000 [TOTAL 65,950
[FIXED ASSETS
4201 |Building Improvement 0
4202 |Structure Improvement 4,000
4303 |Equipment 0
4000 [TOTAL FIXED ASSETS 4,000
GRAND TOTAL: 69,950

5/21/2026
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