NORTH HIGHLANDS RECREATION AND PARK DISTRICT

FINAL BUDGET
FY 2019-2020

August 21, 2019

Honorable Chairperson and Members of the Board of Directors,

Attached you will find the proposed FY 2019-2020 Final District Budget. The Final Budget provides a
comprehensive overview of the proposed budget, including revenues and expenditures, recreation
programs, projects, studies/reports and equipment.

Prior to presenting the Final Budget to the Board of Directors, staff met with members of the Budget,

Finance and Audit Committee to review the “Draft” Final Budget. The Committee includes Alan Matré
Chair and Pat Williams, Member. The committee is responsible for reviewing the Final Budget prior to
its presentation to the full board.

Key Budget Features

Employees

* The budget reflects a 3% salary adjustment for full time employees.
* The budget reflects an increase in part time employee hourly rates and minimum wage
adjustments (which will become effective January 1, 2020).

Revenues

* Anumber of recreation program fees have been increased to help offset the additional
employee salary and minimum wage increases.

® Staff anticipates an increase in property tax revenues in fiscal year 2019-2020. While property
taxes received by the District in FY 2018-19 experienced an increase above projections, staff
continues to take a conservative approach in projecting property tax revenues in the current
budget.

Expenditures

* Asyou would expect, most of the expenditures associated with employee benefits continue to
increase (medical, SDI, risk insurance, workers compensation and unemployment). Some of
these increases reflect a new full time employee. This employee’s wages and benefits are being



shared by both the General Fund and from Cherry Blossom Park’s Community Facilities District’s
special taxes (maintenance).

* Additional expenditures include full time employee wages (3%) and part time employees
(minimum wage increase and hourly wage adjustments).

New Full Time Employees

* The FY 2019-2020 Budget includes fifty percent of one new full time maintenance worker. This
new position is funded from both the General Fund and Cherry Blossom Park’s CFD special
taxes. Salary and benefit costs associated with this new position are equally split (50%) between
both funding sources.

New Equipment

* Tow behind Debris Loader
* Hydraulic Dump Trailer

Capital Improvement Projects

® ADA Electronic Automatic Doors

* Roof Reseal Project

" ADA Park Concrete Pathway Replacement Project

" ADA Transition Plan

* Sierra Creek Park CEQA Environmental Impact Report



NORTH HIGHLANDS RECREATION AND PARK DISTRICT

FY 2019-2020 FULL-TIME EMPLOYEE SALARY SCHEDULE

TITLE: | It I v v
ADMINISTRATOR* 6,545 6,873 7,216 7,577 7,956
PARK SUPERINTENDENT 5,158 5,417 5,688 5,973 6,271
[IREC. SUPERINTENDENT 5,158 5,417 5,688 5,973 6,271
[FACILITY MAINTENANCE SUPV. 4,628 4,859 5,102 5,357 5,625
IADMIN. SERVICES MANAGER 4,097 4,302 4,517 4,743 4,980
IRECREATION SUPERVISOR 4,097 4,302 4,517 4,743 4,980
lPARK SUPERVISOR 4,097 4,302 4,517 4,743 4,980
[lOFFICE ASSISTANT 3,350 3,517 3,694 3,878 4,072
[RECREATION COORDINATOR 3,113 3,269 3,432 3,604 3,784
lPARK FOREMAN 3,113 3,269 3,432 3,604 3,784
((MAINTENANCE WORKER 2,838 2,980 3,129 3,286 3,450
*ADMINISTRATOR currently works under an Employment Agreement, which reflects a different
salary.

FULL TIME EMPLOYEE BENEFITS

Health Insurance: The District provides medical coverage for each regular full time employee. The employee
has the option of adding and paying for his/her dependents.

Dental Insurance: The District provides dental coverage for each regular full time employee. The employee
has the option of adding and paying for his/her dependents.

Life Insurance: The District provides life insurance for each regular full time employee.

Retirement: All regular full time employees are eligible for the District's retirement program. The District
pays 100% of the retirement policy, based on an annual percentage (currently 8%) of the
employee's wage.

Vacations: The District provides the following leave schedule for District full time employees.
1-3vyears: 12 days or 96 hours annually 8 hours per month
3 - 8 years: 15 days or 120 hours annually 120 hours 10 hours per month
8 - 15 years: 20 days or 162 hours annually 13.5 hours per month
15 years: 24 days or 192 hours annually 16 hours per month

Employees with less than 15 years service may not accumulate more than 240 hours of
vacation. Employees with 15 years of service or more may not accumulate more than 320
hours of vacation.

Admin. Leave: Certain exempt management position, as identified in the District Policy Manual, will receive
Administrative Leave in the amount of 80 hours per fiscal year.

Sick Leave: Regular full time employees shall be entitled to eight (8) hours of sick leave per month. The
accrual of sick leave is unlimited for regular full time employees. Part time and temporary
employees, will earn one-hour of paid leave for every 30 hours worked, however, sick leave
use is limited to 24 hours or three-days per calendar year.



NORTH HIGHLANDS RECREATION AND PARK DISTRICT

FY 2019-2020 FULL-TIME EMPLOYEE SALARY SCHEDULE

Holidays: Regular full time employees shall be entitled to holidays with pay as listed below:
Martin Luther King's Birth day Veteran's Day
Lincoln's Birthday Thanksgiving Day
Washington Birthday Day After Thanksgiving
Memorial Day Christmas Eve
Independence day Christmas Day
Labor Day New Year's Eve
Personal Holiday New Year's Day

REV. 8/14/19



NORTH HIGHLANDS RECREATION AND PARK DISTRICT

2019-2020 PART-TIME SALARY SCALE
JULY 1, 2019 THROUGH

DECEMBER 31, 2019

POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
RECREATION DIVISION

AQUATICS

HEAD SWIM COACH $5000/ stipend per season

ASSISTANT SWIM COACH $3000/ stipend per season

POOL MANAGER $13.50/HR | $14/HR $14.50/HR | $15/HR $15.50/HR
LIFEGUARD $12/HR $12.50/HR [ $13/HR $13.50/HR | $14/HR
INSTRUCTOR - WSI $12/HR $12.50/HR [ $13/HR $13.50/HR | $14/HR
RECREATION

SR. COORDINATOR (HARVEST TIME) [ $25/HR $26/HR $27/HR $28/HR $29/HR
CAMP DIRECTOR $15/HR $15.50/HR | $16/HR $16.50/HR | $17/HR
SITE SUPERVISOR (ASES) $15/HR $15.50/HR [ $16/HR $16.50/HR | $17/HR
RECREATION COORDINATOR (P.T.) $14/HR $15/HR $16/HR $17/HR $18/HR
SENIORS COORDINATOR (P.T.) $14/HR $15/HR $16/HR $17/HR $18/HR
RECREATION LEADER $12/HR $12.50/HR [ $13/HR $13.50/HR | $14/HR
RECREATION LEADER (ASES) $12/HR $12.50/HR | $13/HR $13.50/HR | $14/HR
REFEREES/OFFICIALS

ADULT SPORTS $18/HR $19/HR $20/HR $21/HR $22/HR
YOUTH SPORTS $15/HR $16/HR $17/HR $18/HR $19/HR
MAINTENANCE DIVISION

FACILITY MONITOR/CUSTODIAN $12.50/HR | $13/HR $13.50/HR | $14/HR $14.50/HR
MAINTENANCE WORKER (P.T.) $12.50/HR | $13/HR $13.50/HR | $14/HR $14.50/HR
ADMINISTRATION DIVISION

OFFICE RECEPTIONIST $13/HR $13.50/HR [ $14/HR $14.50/HR | $15/HR
*DIVISION HEADS CAN APPOINT UP TO STEP 2. APPOINTMENT ABOVE STEP 2 REQUIRES
ADMINISTRATOR APPROVAL.

Effective July 1st to December 31, 2019 REV. 8/14/19

Page 1




NORTH HIGHLANDS RECREATION AND PARK DISTRICT
2019-2020 PART-TIME SALARY SCALE
JANUARY 1, 2020 THROUGH JUNE 30, 2020

POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
RECREATION DIVISION

AQUATICS

HEAD SWIM COACH $5000/ stipend per season

ASSISTANT SWIM COACH $3000/ stipend per season

POOL MANAGER $13.50/HR [ $14/HR $14.50/HR | $15/HR $15.50/HR
LIFEGUARD $13/HR $13.50/HR | $14/HR $14.50/HR | $15/HR
INSTRUCTOR - WSI $13/HR $13.50/HR | $14/HR $14.50/HR | $15/HR
RECREATION

SR. COORDINATOR (HARVEST TIME) | $25/HR $26/HR $27/HR $28/HR $29/HR
CAMP DIRECTOR $15/HR $15.50/HR | $16/HR $16.50/HR | $17/HR
SITE SUPERVISOR (ASES) $15/HR $15.50/HR | $16/HR $16.50/HR | $17/HR
RECREATION COORDINATOR (P.T.) $14/HR $15/HR $16/HR $17/HR $18/HR
SENIORS COORDINATOR (P.T.) $14/HR $15/HR $16/HR $17/HR $18/HR
RECREATION LEADER $13/HR $13.50/HR | $14/HR $14.50/HR | $15/HR
RECREATION LEADER (ASES) $13/HR $13.50/HR | $14/HR $14.50/HR | $15/HR
REFEREES/OFFICIALS

ADULT SPORTS $18/HR $19/HR $20/HR $21/HR $22/HR
YOUTH SPORTS $15/HR $16/HR $17/HR $18/HR $19/HR
MAINTENANCE DIVISION

FACILITY MONITOR/CUSTODIAN $13/HR $13.50/HR | $14/HR $14.50/HR | $15/HR
MAINTENANCE WORKER (P.T.) $13/HR $13.50/HR | $14/HR $14.50/HR | $15/HR
ADMINISTRATION DIVISION

OFFICE RECEPTIONIST $13/HR $13.50/HR | $14/HR $14.50/HR [ $T5/HR
*DIVISION HEADS CAN APPOINT UP TO STEP 2. APPOINTMENT ABOVE STEP 2 REQUIRES
ADMINISTRATOR APPROVAL.

Effective January 1st to June 30, 2020 REV. 8/14/19

Page 1
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FINAL 2019/2020 ADMINISTRATION SALARIES & BENEFITS

ADMINISTRATION SALARIES
FULL TIME SALARIES
ADMINISTRATOR - LARRY (ANNV 3/31)

{9141} $4,218.92 X 26 PAY PERIODS = $109,691.92
$40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00 $110,172
ADMINISTRATIVE SERVICES MGR - STEP 4 - TERRIL (ANNIV. 1/1)
{4743} $2,189.08 X 26 PAY PERIODS = $ 56,916.08
$40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00 $57,396
OFFICE ASSISTANT - STEP 4 - CINDI (Anniv. 7/1/18) (Hired 11/4/18)
{3878} $1,789.85 X 26 PAY PERIODS = $46,536.10 $46,536
Total Full Time Salaries $214,104
BOARD MEMBERS STIPEND
17 Meetings x 5 Directors x $100/Mtg= $8,500.00
Total Board Members Stipend $8,500 $8,500
TOTAL ADMINISTRATION SALARIES $222,604
ADMINISTRATION BENEFITS
EMPLOYEES RETIREMENT $17,128
3 $214,104 X 8.000% = $17,128.33
OASDI $17,029
$222,604 X 7.65% = $17,029.21
INSURANCE $40,434
Medical
$2,925.56 X 7 MOS = $20,478.92
$3,218.12 5MOS = $16,090.60
ADMIN FEE $40.00 X 1x 12 MOS = $480.00
$37,049.52
Dental
$88.00 X 3X 6 MOS= $1,584.00
$100.00 X 3X 6 MOS= $1.800.00
$3,384.00
WORKER'S COMP $2,358
$103,932 X 0.41% = $426.12
$118,672 X 2.29% = $2.717.59
$3,143.71
Experience Modification X 0.75
$2,357.78
UNEMPLOYMENT $1,050
$21,000 X 5.00% = $1,050.00
Total Administration Benefits $77,999
TOTAL ADMINISTRATION SALARIES AND BENEFITS $300,603
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FINAL 2019/2020 RECREATION SALARIES & BENEFITS

RECREATION SALARIES
FULL TIME SALARIES
RECREATION SUPERINTENDENT - (MARK) STEP 5 (7/1/16)

{6271} $2,894.31 X 26 PAY PERIODS = $75,2562.06

$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
RECREATION SUPERVISOR - (SARAH) STEP 4 (ANNV. 10/9 annv.)

{4743} $2,189.08 X 26 PAY PERIODS = $56,916.08

$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00

Total Full Time Salaries

PART TIME RECREATION $113,000

PART TIME RECREATION-ASES $59,400

Total Part Time Salaries
TOTAL RECREATION SALARIES

RECREATION BENEFITS
EMPLOYEE RETIREMENT

2 $133,128 X 8.000% = $10,650.25
OASDI
$305,528 X 7.65% = $23,372.90
INSURANCE
Medical
$931.60 X 7MOS = $6,521.20
$1,024.76 X 5MOS = $5.123.80
$11,645.00
Dental
$ 88.00 X 2x 6 MOS = $1,056.00
$ 100.00 X 2X 6 MOS= $1,200.00
$2,256.00
WORKER'S COMP
$305,528 X 2.26% = $6,904.94
(VOL.) $2,500 X 2.26% = $56.50
$6,961.44
Experience Modification X 1.27
$8,841.02
UNEMPLOYMENT
$186,400 X 5.00% = $9,320.00

Total Recreation Benefits

TOTAL RECREATION SALARIES AND BENEFITS

8/16/2019

75,732

57,396

$133,128

$172,400

$10,650

$23,373

$13,901

$5,374

$7,500

$305,528

$60,798

$366,326
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FINAL 2019/2020 MAINTENANCE SALARIES & BENEFITS

MAINTENANCE DIVISION
FULL TIME SALARIES
PARK SUPERINTENDENT - (SCOTT) STEP 5 (7/1)
{6271} $2,894.31 X 26 PAY PERIODS = $75,252.06
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
PARK SUPERVISOR - (SERGIQO) STEP 5 (1/1)
{4980} $2,298.46 X 26 PAY PERIODS = $59,759.96
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
FACILITY MAINTENANCE SUPERVISOR - (SEAN) STEP 5 - (ANNV. 10/16)
{5625} $2,596.15 X 26 PAY PERIODS = $67,499.90
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
PARK FOREMAN - (DOUG) STEP 5 - (ANNIV 6/25)
{3784} $1,746.46 X 26 PAY PERIODS = $45,407.96
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
MAINTENANCE PERSON - (EUGENE) STEP 5 (ANNV. 7/1)
{3450} $1,592.31 X 26 PAY PERIODS = $41,400.06
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
MAINTENANCE PERSON - (ERIC) STEP 5 (ANNV. 7/1)
{3450} $1,592.31 X 26 PAY PERIODS = $41,400.06
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
MAINTENANCE PERSON - (RODNEY) STEP 5 (ANNV. 7/1)
{3450} $1,592.31 X 26 PAY PERIODS = $41,400.06
$ 40.00 STIPEND PER MONTH (PHONE) X 12 MONTHS = $480.00
MAINTENANCE PERSON - STEP 1
{2838} $1,309.85 X 13 PAY PERIODS = $17,028.05
$ 40.00 STIPEND PER MONTH (PHONE) X 6 MONTHS = $240.00
Total Full Time Salaries
PART TIME SALARIES
PART TIME SEASONAL MAINTENANCE WORKER
$14.00 X 36 HRS PER WEEK X 52 WEEKS = $26,208.00
FREEDOM PARK MONITOR -
$14.00 X 16 HRS PER WEEK X 35 WEEKS = $7,840.00
WEEKDAY & WEEKEND BUILDING MONITOR -
$14.00 X 36 HRS PER WEEK X 52 WEEKS = $26.208.00

8/16/2019

Total Part Time Salaries

TOTAL MAINTENANCE SALARIES

$75,732

$60,240

$67,980

$45,888

$41,880

$41,880

$41,880

$17,268

$392,748

$26,208

$7,840

$26,208

$60,256

$453,004
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MAINTENANCE BENEFITS

EMPLOYEE  RETIREMENT

8 $392,748 X 8.000% = $31,419.85 $31,420
OASDI
$453,004 X 7.65% = $34,654.81 $34,655
INSURANCE $89,346
Medical
7 $5,151.37 X 7 MOS = $36,059.59
7 $5,666.51 X 5MOS = $39.665.57
$75,725.16
1 $819.19 X 3MOS = $2,457.57
1 $901.11 X 3MOS = $2.703.33
$5,160.90
Dental
7 $ 88.00 X 7x 6 MOS = $3,696.00
7 $ 100.00 X 7x 6 MOS = $4.200.00
$7,896.00
1 $ 88.00 X 1x 3MOS = $264.00
1 $ 100.00 X 1X 3MOS = $300.00
$564.00
WORKER'S COMP
$453,004 X 9.14% = $41,404.58
(VOL.) $0 X 9.14% = $0.00
$41,404.58
Experience Modification X 0.75
$31,053.43 $26,107
UNEMPLOYMENT
$77,000.00 X 5.00% = $3,850.00 $3,850
Total Maintenance Benefits $185,378
TOTAL MAINTENANCE AND BENEFITS $638,382
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ADMINISTRATION

PRELIMINARY 2019/2020 SERVICES AND SUPPLIES

CODE |CLASSIFICATION IBUDGET DESCRIPTION
2005 |Adv/Leg Notice 1,300 {Preliminary budget notice, misc. ads
2022 |Books/Periodicals 255 |Poster Compliance and CSDA Sample Policy Handbook updates
2029 |Bus./Conf Exp 5,000|Board and Staff workshops & Confernces
2035 |Educ/Trg. 0O|Staff Training
2039 |Empl Trans-Mileage 300 [Employee reimbursement
2051 |Insurance 64,984 |District liability insurance
2061 |Memberships 9,300|CARPD;CSDA;CPRS;ASCAP
2076 |Office Supplies 8,500 | District office supplies, printers, office furniture
2081 |Postage 1,100]Postage
2085 |Printing 1,000 |Letterhead & receipts,
2197 |Telephone/Teleg 12,700 |Phone serv. & Comcast
2261 |Office Equip Mtnc 9,000 {Duplicator;Computer Monthly Serv;Repairs;Computer/Printer,IPAD
2275 |[Rents & Leases 9,500 | Telephone Lease;Copier Lease;Compass fees
2332 |Food Supplies 1,000]Coffee/Employee activities and other supplies
2505 |Accounting Svc 26,580|Audit;Cty Admin Fees
2531 |Legal Services 10,000 (Legal Services
2591 |Other Prof Services 66,900 [LAFCO;Cable;Levies;Consultants,Nexus,CFD Lakes of Antelope, ADA Transition Plan
2819 |Registration Svcs 0|Blection
2898 |Other Oper Exp 16,000 |Imprest Cash; Visa/Active Net Charges
2000 |TOTAL 243,419
Fixed Assets
4303 |Office Equipment 0
4000 |TOTAL 0
GRAND TOTAL: 243,419

8/16/2019
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RECREATION

PRELIMINARY 2019/2020 SERVICES AND SUPPLIES

CODE |[CLASSIFICATION BUDGET|DESCRIPTION

2029 |Bus./Conf Exp 1,500|Rec. Supervisor CPRS Confernence/others
2035 |Educ/Tmg 1,000
2039 |Empl Trans 1,000
2061 |Memberships 300|CPRS (2)
2076 |Office Sups 1,500 (supplies
2081 |Postage 6,500 [Recreation Guides (2) mailings
2085 [Printing 11,700 |Recreation Guides (2) publications
2314 |Clothing 6,000
2332 |Food Sups 1,500
2444 |Medical Sups 500
2591 {Other Prof Svcs 6,500
2851 |Recreation Svcs 8,000
2852 |Recreation Sups 15,000
2871 |Transportation 1,800 [Camps and Trip transportation
2000 |[TOTAL 62,800

Fixed Assets
4201 |Office Equipment 0 |BUILDING IMPROVEMENTS
4000 |TOTAL 0

8/16/2019
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MAINTENANCE

PRELIMINARY 2019/2020 SERVICES AND SUPPLIES

CODE [CLASSIFICATION BUDGET|DESCRIPTION
2035 |Educ/Tmg 1,500{CPRS Conference (2);Staff Maintenance Training
2039 |Empl Trans 200 |Maintenance Superintendent/staff
2061 |Memberships 300|cPRS(Q2)
2076 |Office Supplies 200{Supplies
2104 |Agri/Hort 2,500|Landscape material
2111 |Bldg Mtnc Sves 2,500
2112 |Bldg Mtnc Sups 9,300|Building Supplies
2122 |Chemical Sups 4,000 |Fertilizers
2131 |Elec Sys Sve 4 000|HVAC/Mechanical repairs
2132 |Elec Sys Sup 2,000|LED lighting conversion
2142 |Land Imp Sup 15,000{Fibar (Playground material)
2162 |Paint Sups 2,000
2168 |Plumbing 4,800 |Replacing toilets and installing hand dryers
2191 |Electricity 51,000 |Electricity (parks,lights,bldgs)
2192 |Nat'l Gas 3,000/ District,Capehart;Strizek
2193 |Refuse 5,500|Trash removal;dump station
2195 |Sewer 6,200| Watt, Shop, Brock, and Memorial;Capehart;Perrin
2197 |Telephone 1,080jInternet Service
2198 |Water 92,000 |Park & Buildings
2205 |Auto Mtnc Sve 12,000|0il changes;smog; Tune-ups & Repairs, Batteries, plugs, filters, tires, misc.
2206 |Auto Mtnc Sups 0|Combined with 2205
2211 |Constr Equip Sve 7,500 [Mower/tractor repairs;Supplies for repair of mower & tractor
2212 |Constr Equip Sup 0
2226 |Expend Tools 3,000]Line trimmer;Blowers;Hedge Trimmer;Clippers,Mower :Small Tools
2236 |Fuels & Lubes 16,000 |District fuel costs
2275 |Rents & Leases 9,000 |CPP Security;Fire Alarm;Water;Equip Rental
2281 |Shop Equip Sve 1,000|Small Tool Repairs
2292 |Other Equip Sups 7,000/Safety, Playground Equipment Parts
2314 |Clothing 2,300 ]Staff Shirts;Rain Gear & Boots;Boots
2321 |Custodial Sve 0
2322 |Custodial Sups 16,000/ District Complex; Parks
2444 |Medical Sups 0 |First Aid Supplies
8/16/2019
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MAINTENANCE

PRELIMINARY 2019/2020 SERVICES AND SUPPLIES

CODE |CLASSIFICATION [BUDGET|DESCRIPTION

2591 |Other Prof Svcs 70,000 |Health Inspec.;Hazmat Permits-Shop;District SN;Fire Inspection;Fire Inspec.;
Backflow Inspec.;Weed Abatement, Backflow Repair & Cages;Tree Prunning;
Security Call Outs;Pest Control, Carpet Cleaning; Emergency Contractors;
Finger Printing

2898 [Other Oper Exp 100|1mprest Cash

2000 |TOTAL 350,980

FIXED ASSETS

4201 |Building Improvement

30,000

ADA Electric Automatic Door Project

4202 |Structure Improvement

31,000

Roofing Reseal Project(6,000 Reserves),ADA Park Concreate Pathway Project

4303 |Equipment 15.400{Tow Behind Debris Loader(5,000),Hydraulic Dump Trailer(10,400)
4000 |[TOTAL FIXED ASSET] 76,400
GRAND TOTAL: 427,380

8/16/2019
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